
20222002 2003
Proposed
	 0	 123'
	 0	 NSC
	 0	 OPC
	 0	 FRC
	 0	 LRI
	 0	 SRP

Proposed
	 0	 VRS
	 0	 VUAV
	 0	 MPA
	 0	 MCH
	 0	 HAE-UAV

Legacy	
	 12	 378'
	 1	 282'
	 13	 270'
	 1	 230'
	 1	 213'
	 16	 210'
	 47	 110'

Legacy
	 30	 HC-130H
	 42	 HH-60J
	 93	 HH-65
	 27	 HU-25
	 1	 Gulfstream

2001
Legacy

Legacy	
	 12	 378'
	 1	 282'
	 13	 270'
	 1	 230'
	 1	 213'
	 16	 210'
	 49	 110'

Legacy
	 30	 HC-130H
	 42	 HH-60J
	 93	 HH-65
	 41	 HU-25
	 1	 Gulfstream

Proposed
	 4	 123'
	 0	 NSC
	 0	 OPC
	 0	 FRC
	 0	 LRI
	 4	 SRP

Proposed
	 0	 VRS
	 0	 VUAV
	 0	 MPA
	 0	 MCH
	 0	 HAE-UAV

Legacy	
	 12	 378'
	 1	 282'
	 13	 270'
	 1	 230'
	 1	 213'
	 16	 210'
	 40	 110'

Legacy
	 30	 HC-130H
	 42	 HH-60J
	 93	 HH-65
	 27	 HU-25
	 1	 Gulfstream

2004 2005
Proposed
	 11	 123'
	 0	 NSC
	 0	 OPC
	 0	 FRC
	 0	 LRI
	 11	 SRP

Proposed
	 0	 VRS
	 0	 VUAV
	 0	 MPA
	 0	 MCH
	 0	 HAE-UAV

Legacy	
	 12	 378'
	 1	 282'
	 13	 270'
	 1	 230'
	 1	 213'
	 16	 210'
	 33	 110'

Legacy
	 30	 HC-130H
	 42	 HH-60J
	 93	 HH-65
	 27	 HU-25
	 1	 Gulfstream

Proposed
	 18	 123'
	 0	 NSC
	 0	 OPC
	 0	 FRC
	 0	 LRI
	 18	 SRP

Proposed
	 0	 VRS
	 0	 VUAV
	 9	 MPA
	 0	 MCH
	 0	 HAE-UAV

Legacy	
	 12	 378'
	 1	 282'
	 13	 270'
	 1	 230'
	 1	 213'
	 16	 210'
	 26	 110'

Legacy
	 29	 HC-130H
	 42	 HH-60J
	 93	 HH-65
	 20	 HU-25
	 1	 Gulfstream

2006 2007
Proposed
	 25	 123'
	 1	 NSC
	 0	 OPC
	 0	 FRC
	 1	 LRI
	 26	 SRP

Proposed
	 0	 VRS
	 8	 VUAV
	 12	 MPA
	 0	 MCH
	 0	 HAE-UAV

Legacy	
	 11	 378'
	 1	 282'
	 13	 270'
	 0	 230'
	 1	 213'
	 16	 210'
	 19	 110'

Legacy
	 29	 HC-130H
	 42	 HH-60J
	 93	 HH-65
	 16	 HU-25
	 1	 Gulfstream

Proposed
	 32	 123'
	 2	 NSC
	 0	 OPC
	 0	 FRC
	 2	 LRI
	 34	 SRP

Proposed
	 0	 VRS
	 13	 VUAV
	 15	 MPA
	 7	 MCH
	 0	 HAE-UAV

Legacy	
	 10	 378'
	 1	 282'
	 13	 270'
	 0	 230'
	 0	 213'
	 16	 210'
	 12	 110'

Legacy
	 29	 HC-130H
	 42	 HH-60J
	 86	 HH-65
	 13	 HU-25
	 1	 Gulfstream

2008 2009
Proposed
	 39	 123'
	 3	 NSC
	 0	 OPC
	 0	 FRC
	 3	 LRI
	 42	 SRP

Proposed
	 0	 VRS
	 18	 VUAV
	 18	 MPA
	 17	 MCH
	 0	 HAE-UAV

Legacy	
	 9	 378'
	 1	 282'
	 13	 270'
	 0	 230'
	 0	 213'
	 16	 210'
	 5	 110'

Legacy
	 26	 HC-130H
	 42	 HH-60J
	 76	 HH-65
	 10	 HU-25
	 1	 Gulfstream

Proposed
	 46	 123'
	 4	 NSC
	 0	 OPC
	 0	 FRC
	 4	 LRI
	 50	 SRP

Proposed
	 0	 VRS
	 23	 VUAV
	 22	 MPA
	 35	 MCH
	 0	 HAE-UAV

Legacy	
	 7	 378'
	 1	 282'
	 13	 270'
	 0	 230'
	 0	 213'
	 16	 210'
	 0	 110'

Legacy
	 25	 HC-130H
	 42	 HH-60J
	 58	 HH-65
	 5	 HU-25
	 1	 Gulfstream

2010 2011
Proposed
	 49	 123'
	 5	 NSC
	 0	 OPC
	 0	 FRC
	 5	 LRI
	 54	 SRP

Proposed
	 0	 VRS
	 28	 VUAV
	 26	 MPA
	 46	 MCH
	 0	 HAE-UAV

Legacy	
	 5	 378'
	 1	 282'
	 13	 270'
	 0	 230'
	 0	 213'
	 16	 210'
	 0	 110'

Legacy
	 24	 HC-130H
	 42	 HH-60J
	 47	 HH-65
	 0	 HU-25
	 1	 Gulfstream

Proposed
	 49	 123'
	 6	 NSC
	 0	 OPC
	 0	 FRC
	 6	 LRI
	 55	 SRP

Proposed
	 0	 VRS
	 33	 VUAV
	 30	 MPA
	 52	 MCH
	 0	 HAE-UAV

Legacy	
	 3	 378'
	 1	 282'
	 13	 270'
	 0	 230'
	 0	 213'
	 16	 210'
	 0	 110'

Legacy
	 22	 HC-130H
	 42	 HH-60J
	 41	 HH-65
	 0	 HU-25
	 1	 Gulfstream

2012 2013
Proposed
	 49	 123'
	 7	 NSC
	 1	 OPC
	 0	 FRC
	 8	 LRI
	 57	 SRP

Proposed
	 0	 VRS
	 38	 VUAV
	 35	 MPA
	 72	 MCH
	 0	 HAE-UAV

Legacy	
	 1	 378'
	 0	 282'
	 13	 270'
	 0	 230'
	 0	 213'
	 16	 210'
	 0	 110'

Legacy
	 19	 HC-130H
	 42	 HH-60J
	 21	 HH-65
	 0	 HU-25
	 1	 Gulfstream

Proposed
	 49	 123'
	 8	 NSC
	 2	 OPC
	 0	 FRC
	 10	 LRI
	 59	 SRP

Proposed
	 0	 VRS
	 43	 VUAV
	 35	 MPA
	 93	 MCH
	 0	 HAE-UAV

Legacy	
	 0	 378'
	 0	 282'
	 13	 270'
	 0	 230'
	 0	 213'
	 14	 210'
	 0	 110'

Legacy
	 19	 HC-130H
	 41	 HH-60J
	 0	 HH-65
	 0	 HU-25
	 1	 Gulfstream

2014 2015
Proposed
	 49	 123'
	 8	 NSC
	 3	 OPC
	 0	 FRC
	 11	 LRI
	 60	 SRP

Proposed
	 3	 VRS
	 48	 VUAV
	 35	 MPA
	 93	 MCH
	 0	 HAE-UAV

Legacy	
	 0	 378'
	 0	 282'
	 13	 270'
	 0	 230'
	 0	 213'
	 12	 210'
	 0	 110'

Legacy
	 19	 HC-130H
	 40	 HH-60J
	 0	 HH-65
	 0	 HU-25
	 1	 Gulfstream

Proposed
	 49	 123'
	 8	 NSC
	 6	 OPC
	 0	 FRC
	 14	 LRI
	 63	 SRP

Proposed
	 10	 VRS
	 53	 VUAV
	 35	 MPA
	 93	 MCH
	 0	 HAE-UAV

Legacy	
	 0	 378'
	 0	 282'
	 13	 270'
	 0	 230'
	 0	 213'
	 9	 210'
	 0	 110'

Legacy
	 19	 HC-130H
	 34	 HH-60J
	 0	 HH-65
	 0	 HU-25
	 1	 Gulfstream

2016 2017
Proposed
	 49	 123'
	 8	 NSC
	 9	 OPC
	 0	 FRC
	 19	 LRI
	 64	 SRP

Proposed
	 14	 VRS
	 58	 VUAV
	 35	 MPA
	 93	 MCH
	 7	 HAE-UAV

Legacy	
	 0	 378'
	 0	 282'
	 13	 270'
	 0	 230'
	 0	 213'
	 5	 210'
	 0	 110'

Legacy
	 11	 HC-130H
	 30	 HH-60J
	 0	 HH-65
	 0	 HU-25
	 1	 Gulfstream

Proposed
	 49	 123'
	 8	 NSC
	 13	 OPC
	 0	 FRC
	 25	 LRI
	 66	 SRP

Proposed
	 17	 VRS
	 63	 VUAV
	 35	 MPA
	 93	 MCH
	 7	 HAE-UAV

Legacy	
	 0	 378'
	 0	 282'
	 13	 270'
	 0	 230'
	 0	 213'
	 1	 210'
	 0	 110'

Legacy
	 6	 HC-130H
	 26	 HH-60J
	 0	 HH-65
	 0	 HU-25
	 1	 Gulfstream

2018 2019
Proposed
	 49	 123'
	 8	 NSC
	 16	 OPC
	 1	 FRC
	 30	 LRI
	 68	 SRP

Proposed
	 17	 VRS
	 69	 VUAV
	 35	 MPA
	 93	 MCH
	 7	 HAE-UAV

Legacy	
	 0	 378'
	 0	 282'
	 10	 270'
	 0	 230'
	 0	 213'
	 0	 210'
	 0	 110'

Legacy
	 6	 HC-130H
	 26	 HH-60J
	 0	 HH-65
	 0	 HU-25
	 1	 Gulfstream

Proposed
	 40	 123'
	 8	 NSC
	 19	 OPC
	 8	 FRC
	 35	 LRI
	 76	 SRP

Proposed
	 21	 VRS
	 69	 VUAV
	 35	 MPA
	 93	 MCH
	 7	 HAE-UAV

Legacy	
	 0	 378'
	 0	 282'
	 7	 270'
	 0	 230'
	 0	 213'
	 0	 210'
	 0	 110'

Legacy
	 6	 HC-130H
	 20	 HH-60J
	 0	 HH-65
	 0	 HU-25
	 1	 Gulfstream

2020 2021
Proposed
	 40	 123'
	 8	 NSC
	 22	 OPC
	 18	 FRC
	 37	 LRI
	 81	 SRP

Proposed
	 25	 VRS
	 69	 VUAV
	 35	 MPA
	 93	 MCH
	 7	 HAE-UAV

Legacy	
	 0	 378'
	 0	 282'
	 3	 270'
	 0	 230'
	 0	 213'
	 0	 210'
	 0	 110'

Legacy
	 6	 HC-130H
	 14	 HH-60J
	 0	 HH-65
	 0	 HU-25
	 1	 Gulfstream

Proposed
	 23	 123'
	 8	 NSC
	 24	 OPC
	 35	 FRC
	 40	 LRI
	 82	 SRP

Proposed
	 29	 VRS
	 69	 VUAV
	 35	 MPA
	 93	 MCH
	 7	 HAE-UAV

Legacy	
	 0	 378'
	 0	 282'
	 1	 270'
	 0	 230'
	 0	 213'
	 0	 210'
	 0	 110'

Legacy
	 6	 HC-130H
	 7	 HH-60J
	 0	 HH-65
	 0	 HU-25
	 1	 Gulfstream

Legacy
	 6	 HC-130H
	  
	  
	  
	 1	 Gulfstream

Proposed
	  
	 8	 NSC
	 25	 OPC
	 58	 FRC
	 42	 LRI
	 82	 SRP

Proposed
	 34	 VRS
	 69	 VUAV
	 35	 MPA
	 93	 MCH
	 7	 HAE-UAV

End State

Introduce 
CASA 235 MPA

Initial Support to 
CASA 235 MPA

Full Complement 
of OPCs and LRIs Full Complement 

of FRCs and 
SRPs
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Introduce 123' 
Patrol Boat, 

SRP
Define ILS 
Business 
Process

Re-Engineering

Begin Retirement 
of 378' Cutters

Retire 282' 
Cutter

Complete 
Retirement of 
HU-25 Aircraft

Begin Retirement 
of 210' Cutters Complete Retirement 

of 210' Cutters
Retire 230' Cutter

Begin Reduction 
of HC-130 Aircraft

C4ISR 
Increment 2 
Complete

Begin Retirement of 
HH-60J Helicopters

C4ISR 
Increment 4 

Complete

C4ISR 
Increment 3 

Complete

Commence NSC Precommissioning 
Training, Begin NSC Homeport Site Rep Introduce 

VUAV

Introduce 
MCH

Introduce  
NSC and LRI Introduce 

VRS

Full 
Complement

of VRSs

Full Complement 
of Patrol Boats 
(123s and FRCs)

Introduce 
FRC

Full Complement 
of MPAs

Full Complement 
of VUAVs

Full Complement 
of MCHs

Introduce 
OPCBegin Retirement 

of  HU-25 Aircraft

Full Complement of 
123' Patrol Boats

Complete Retirement 
of 378' Cutters

Retire 213' Cutter

Complete Retirement 
of HH-60J Helicopters

Begin Retirement 
of 270' Cutters

Begin 
Modifications of 

110' Patrol Boats

Start Final  110' Patrol 
Boat Conversion

Legacy Asset Milestone
New Asset Milestone
C4ISR Milestone
ILS Milestone

Fund Surface and 
Aviation RPs

Full Logistics Information 
Management System Capability

Deploy Initial IDS 
Support System

Establish Liaison with 
CG ILS Infrastructure

Complete NSC 
Support in Place

Complete OPC 
Support in Place

FRC 
Precommissioning

Complete 
FRC Support 

in Place
Introduce High 

Altitude Endurance 
Unmanned Air Vehicle

Full Complement 
of NSCs

Establish OPC 
Home Port Site 

Reps

Commence OPC 
Precommissioning 

Training

C4ISR Increment 1 
Complete

Fund C4ISR RPs

Fund Surface  
Legacy Upgrades

Initial Support to 
123' Patrol Boat

Complete Retirement 
of 270' Cutters


